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Food Banks Canada Case Study
Food Banks Canada (FBC) is a large organization that is commuted to doing away with hunger in Canada. The organization works closely with other food agencies and associations to mitigate hunger (Food Banks Canada, 2018). Food Banks Canada raises awareness in an attempt of finding solutions by influencing policies and delivering services and programs. The organization under the leadership of Schmidt now has to make an essential decision that will affect the future success of the organization.
The organization currently uses a federated structure strategy.  Although the current strategy offers lots of potentials, Schmidt is in a great dilemma on making strategy change decision (Deszca & Cawsey, 2012). According to me, Food Banks Canada should make slight changes from the current strategy and emulate another strategy that precisely addresses matters related to capacity building, public advocacy, fundraising, and food donations (Cameron, & Green, 2015). As a strategy target, FBC needs to partner with more food agencies and organizations to assist in their project and reach to many more individuals around the nation.
The Governance approach that FBC had was not taking the organization where it required to be. FBC had precisely advanced since the start of the non-profit organization and has done several advancements in the attempt of improving decision-making strategies and governance approach (ul Musawir, et al., 2017). Raising national awareness of hunger is one of the significant improvements in their new strategy.
Hunger issue is the problem of change that Schmidt needs to start focusing at. Successfully FBC was able to meet all the donation requested using the food they received in the last five years. However, the organization has to focus on bigger agendas and strategic planning for the citizens rather than just providing food (Cameron, & Green, 2015). The act of giving food to the citizens makes them lazy and even unproductive hence Schmidt needs to plan for strategies of helping the citizens to be more self-sufficient rather than just waiting for food aid.
The work done by Schmidt and other support staff is recommendable. However, more support is necessary to move the organization forward (ul Musawir, et al., 2017). Focus on the utilization of more international and national donors will help generate more support from the National Board. Also, increasing the number of services, money, and food donated to each affiliate may increase the Affiliate food banks support. 
After successful approvals from all the supporters, Schmidt will have to introduce a better plan to start incorporating other food banks to the new vision of the organization (Deszca & Cawsey, 2012). With the successful implementation of the community gardens idea, FBC will have the chance to begin growing to produce that they can sufficiently provide to the citizens and even have some to sell to local markets. 
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